
INTERNAL AUDIT 
SHOULD ACT LIKE A 
SOUNDING BOARD 
WHILE MAKING 
BUSINESS DECISIONS
Says, CA. Smriti Parikh,
VP - Compliance & Internal Control 
at TotalEnergies Marketing India Pvt Ltd

INTERNAL AUDITORS 
SHOULD BE THE EYES AND 
EARS OF THE MANAGEMENT. 
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LOVE IA,
DO CIA
Conversations with 
Industry Leaders

CA. Pooja Dharewa, (Publication committee member, IIA - Bombay
Chapter) in a discussion with a women leader of the Internal Audit
profession CA. Smriti Parikh, VP, Compliance & Internal Control at 
 TotalEnergies. 

It's rare to find a women leader in the internal audit profession who could
smile her way in an ever changing business environment. One such
leader, CA Smriti Parikh agreed to share her secrets of remaining ever
enthusiastic while working.  "I always wanted to be a part of something
where I can see the change happening and not just creating piles of
documents. This led me to join the internal audit profession and moving
away from the statutory audits which is more document oriented”, says
Smriti.

The following are some excerpts from the conversation:

As anyone would agree, strong client relationships and having an advisor
approach always go a long way in ensuring that people look at you not
just as an internal auditor but as one who would comprehend and provide
holistic solutions to the pressing business issues. 
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FLEXIBLE BENT OF 
MIND IS EXTREMELY 
RELEVANT
"Every company has a different approach towards the
Internal Audit activity. Some might look at it more from a
policing perspective and some might look at it as a
facilitative function. It is very important that the Company
sets the right tone and culture while introducing Internal
Audit function to the other business functions", says Smriti.

Management plays a decisive role in setting up this function
and giving teeth to the Internal Audit processes in order to
ensure that they are relevant in the current business
context. Hence, it is very important that managements give
a free hand as well as independent charge to their internal
auditors.

Internal Auditors can help their managements in identifying
risks in the existing as well as new ventures. They can flag
the risks in the processes or systems well in advance so
that preventive action can be taken well in time.

Internal audit profession requires its practitioners to be on
top of their understanding on the latest trends in technology.
Businesses are increasingly relying on various technologies
and automation. It is very important for internal audit
professionals to engage with the technology teams and
regularly gain insights. 

 

 

Look at the woods, not just 
the trees - A holistic approach 
to Internal Audits

Traditional internal audits have
undergone a sea change and as such
reskilling and upskilling is very important
and necessary. Companies are asking
their internal audit teams to equip
themselves with latest technologies.
Internal Auditors should be able to
understand the applications and
implications of various types of
technologies.

CIA course can really help professionals
in honing their internal audit skills and
also remain relevant in today's ever
changing business dynamics. Young
professionals joining the Internal Audit
profession should look at it holistically as
they are the only people who would be
dealing with each and every department
in an organization.

Young professionals joining the internal
audit profession also need to develop
their inter personal skills and an ever
evolving objective approach towards their
auditees. 
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